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Strategic Equality Plan Policy Statement 

 
1. Our School 
 
Whitchurch High School is a popular 11 to 18 co-educational maintained foundation 
comprehensive school with well over 2,400 pupils on roll.   Our intake is drawn from our seven 
partner primaries based in northern Cardiff. These are Birchgrove, Coryton, Gabalfa, Hawthorn, 
Llanishen Fach, Rhiwbina and Whitchurch Primary.  Our intake area includes sizeable areas 
which are economically advantaged and disadvantaged.   The school is based on two sites in the 
suburb of Whitchurch.  Years 7, 8 and 9 are based on the lower school site off Manor Way, with 
Years 10, 11, 12 and 13 students on the upper school site in the village..  The school hosts in 
partnership with the Local Authority the largest Special Resource Base (SRB) in the city. This 
caters for an agreed cohort of students between the ages of 11 to 18 years old with severe 
learning difficulties with a range of associated needs.  

Most pupils make their own provision to travel to school.   The LEA makes transport provision for 
designated pupils with special needs. Students with a full range of abilities are represented in the 
school. The school’s Behaviour Support Centre offers guidance to pupils with behavioural and 
emotional difficulties and the admission of disabled students are considered on an individual basis 
and reasonable adjustments undertaken. 

Whitchurch High School currently has approximately 290 teaching and support staff.  There are 
marginally more boys than girls in the school in nearly all year groups; the school currently has 
16% of students eligible for free school meals and 6.86% are on the SEN Register.   

 
Many of the students are White British in origin however the school has many students from a 
range of ethnic backgrounds, The largest of these groups are currently Bangladeshi, Arabic, 
Indian, Somali, and Pakistani, though these are many other cultural and ethnic groups 
represented in the school. A few (i.e. more than 14%) of our pupils currently speak English as 
an additional language and there are at least 38 different languages spoken by our students as 
their first language.  Cardiff council gives direct support to a small number of these students, 
particularly those who have been in Britain less than two years 
 
The majority of our parents do not state a particular religion with only a minority overall 
identifying as Christian; the remaining  few are a mixture of Muslim, Jewish, Sikh and Hindu.  
 
83% of teaching and support staff are white British.  We have a very few who are first language 
speakers from France, Portugal, Poland, Czech Republic and Somalia. A majority of our staff 
are female and a minority are male.  A very few (less than 5%) of our staff are fluent Welsh-
speakers. 
 
We comply with the Local Authority Online Recruitment Policy and Procedure which now 
monitors Sexual Orientation of staff; however, it does not yet provide adequate information to 
form a picture of our school.  We are aware that we have parents in same sex relationships and 
LGBT pupils; however, we have not audited this. 
 
All of these people, their faiths, cultures, communities and languages, the school values equally. 
Our mission statement is, “Learning for Life in a successful, inclusive and caring community”   

Dysgu gydol Oes mewn cymuned lwyddiannus gyhwysol a llawn gofal.          
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2. Aims 

 
We recognise and celebrate the fact that British and Welsh society is made up of people from 
diverse backgrounds and life experiences.  It is important that all pupils are prepared to live in such 
a society.  The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote 
equality for people with ‘protected characteristics’, and embed fairness and equality at the heart of 
our school community and in all aspects of our school plans and policies.   

Through the equality improvement actions and strategically planned tasks detailed in this 
document, we aim to: 

1. Eliminate discrimination, harassment and victimisation; 
2. Advance equality of opportunity between persons who share a relevant protected characteristic 

and persons who do not share it; 
3. Foster good relations between persons who share a relevant protected characteristic and 

persons who do not share it 
 
We have based our Strategic Equality Objectives on local, regional and national priorities within 
Education as well as feedback from engagement with our school community and our own 
school data. These actions are set out in Section Ten. 

 
3. Our Strategic Equality Objectives 

 
Our chosen Strategic Equality Objectives are:  
 
1. Reduce gaps in attainment and attendance between pupils from protected groups; 
2. Develop the quality and use of our Equality Monitoring and Data Collection; 
3. Teach and train our pupils, staff and governors about the principles and practice of equality, 

diversity and anti-discrimination. 
 
To meet these objectives, the school will periodically produce a strategic action plan which will 
outline the key actions to fulfil both the general and specific duties. These cover all the relevant 
protected characteristics. 

 
4. Scope 
 
The policy applies to all full time, part time, job share, permanent, temporary and supply staff.  It 
applies to all pupils, parents, service users and visitors to the school in line with Equality 
legislation and the school’s legal responsibilities to promote equality in employment, education 
and access to services. 
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5. Equalities Summary Statement 

  
At Whitchurch High School we aim to be a caring, well-ordered and successful community in 

which all individuals who come to learn and work here are able to develop their maximum 

potential. We are committed in our aims to: 

•       develop personality, cultivate social skills, and prepare pupils for lifelong learning. 

•       provide the highest standard of care for everyone and expect a standard appropriate to a 

civilized community. 

•      provide, through the curriculum and other activities, for the spiritual and moral development 

of pupils. 

•      value all members of the school community equally and to provide equality of opportunity for 

all, irrespective of race, gender, ability, disability, sexual orientation, family circumstances or 

any of the other protected characteristics 

•       be a well-run, happy and successful school which values its role in the local community, and 

is held in high regard by the local community  

•      provide an education environment in which all pupils can achieve at their highest possible 

 level. This will include a commitment to ensuring full and appropriate access and support to 

examinations in line with Equality legislation and the requirements of JCQ and individual 

examination boards. 

We believe that we can create an environment where every individual, regardless of ability or 
background, is able to participate and is valued fully as a member of the school community.  
Being opposed to all forms of discrimination and prejudice, we promote a positive attitude 
towards differences and expect respect for people of all backgrounds.  Our expectation is to be 
a caring, well ordered and successful community in which all individuals who come to learn and 
work here are able to develop their maximum potential. 
 
Our school is committed to eliminating any unlawful discrimination on grounds of Age, Race, 
Sex, Religion or Belief, Disability, Sexual Orientation, Pregnancy or Maternity, Marriage or Civil 
Partnership by creating an environment where every individual, regardless of ability or 
background, is able to participate and is valued fully as a member of the school community.  
Being opposed to all forms of discrimination and prejudice we promote a positive attitude 
towards differences and expect respect for people of all backgrounds. 
 

Stereotyped thinking is the result of ignorance and may result in low self-esteem and limited 

aspirations.  The school values and encourages involvement of people from all sections of the 

local community and through this involvement aims to provide positive images, which challenge 

stereotyped thinking. 
 
Any language or behaviour which is racist, sexist, homophobic, disabilist or potentially 
damaging to any group will not be tolerated and will be challenged and monitored.  Information 
derived from monitoring will be used to plan whole-school strategies to combat incidents.  
Information on identity based incidents and bullying will be shared regularly with the governing 
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body for our own use and the Local Authority for city wide use to help actions to combat hate 
crime locally and across the City. 
 
 
6. Commitment of the School community  

The Governing Body, Headteacher, teaching and non-teaching staff and all of the school 
community will work with all the school’s partners to be proactive in promoting equal 
opportunities, fostering good relations and in tackling unlawful discrimination.  We will 
encourage support and enable all staff and pupils with any protected characteristics to be equal 
members of our inclusive school community. 
 
7. Governance 
 
As a Foundation School the Governors have increased governance responsibilities compared to 
community maintained schools. These include employment and admissions. 
 

• Governors are the employers of all teaching and non-teaching staff except where either 
centrally contracted LA or third sector staff are assigned to work in the school e.g. learning 
support, catering, careers and counsellors.  

• Governors will corporately ensure that there is neither discrimination nor harassment in the 
school’s employment practice and will actively promote equality across all groups within 
the workforce. 

• The Governors are the admissions authority for all mainstream 11 to 18 students in the 
school and work in partnership with the LA for admissions to the school’s Special 
Resource Base.  

• Governors will follow the WG Admissions Code and work in partnership with the Local 
Authority Admissions Forum to ensure best practice arrangements which are fair and 
transparent, and do not discriminate on race, gender, disability, sexual orientation, family 
circumstances or socio-economic factors and encourage and support all those with 
protected characteristics.  

 
8.   Roles and Responsibilities 
 
The Role of Governors 
 
i. The Governing Body sets out its commitment to equal opportunities in this Strategic 

Equality Plan and will continue to do all it can to ensure that the school is fully inclusive to 
all members of the school community, and responsive to the needs of anyone within the 
protected characteristics.  

ii. The Governing Body will recruit governors representative of the pupil population and 
community and seek to celebrate and promote diversity.    

iii. The Governing Body seeks to ensure that people are not discriminated against when 
applying for jobs at our school on grounds of race, gender, disability, sexual orientation, 
religion, belief or non-belief, age, gender reassignment, pregnancy and maternity or 
marriage and civil partnership.  

iv. The Governing Body will take all reasonable steps to ensure that the school environment 
gives access to disabled people, and also strives to make school communications as 
inclusive as possible for parents, carers and pupils. 

v.  The Governing Body welcomes all applications to join the school, whatever a child’s 
socio-economic background, race, gender disability, sexual orientation or family 
circumstances and will administer fairly its published admissions’ criteria. 

vi. The Governing Body will ensure that no child is discriminated against whilst in our school 
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on account of their Race, Gender, Disability, Sexual Orientation, Religion, Belief or Non-
Belief, Transgender Status, family status or other protected characteristics 

vii. The Governing Body will ensure that they receive appropriate training and review this plan 
on a regular basis taking account of any feedback received by the Headteacher, on behalf 
of the school, on its scope and delivery.  
 

The Role of the Headteacher 
 
i. The Headteacher is responsible for the day-to-day implementation and delivery of the 

school’s Equality Plan on behalf of the Governing Body.  
ii. The Headteacher should, along with senior leaders, ensure that all staff are aware of the 

Equality Plan, and that teachers and non-teachers apply these guidelines fairly in all 
situations. 

iii. The Headteacher will make this plan readily available along with related policies, eg “Anti-
Bullying Policy”, “Harassment Policy” etc and that staff, pupils, parents and guardians 
know about it. 

iv. The Headteacher will ensure that all appointments panels give due regard to this plan, so 
that no-one is discriminated against when it comes to employment or training 
opportunities. 

v. The Headteacher will promote the principle of equal opportunity when designing and 
implementing the curriculum, and promote respect for other people and equal 
opportunities to participate in all aspects of school life.  

vi. The Headteacher will treat all incidents of unfair treatment of protected characteristics and 
any incidents of bullying or discrimination, with due seriousness. 

vii. The Headteacher will oversee and monitor the delivery of the Equality Plan and report 
back to the Governing Body accordingly.  

 
The Role of Staff: Teaching and Non-teaching 
 
i. All staff, irrespective of employment status, engaged by the school will promote equality 

and good relations between individuals and groups in ensuring each are treated equally 
and with respect.  

ii. All staff will strive to provide information, which gives positive images based on race, 
gender and disability, challenges stereotypical images and supports protective 
characteristics.  

iii. All staff will challenge and will deal with incidents of unlawful discrimination, bullying and 
any incidents of prejudice, racism or homophobia, and record any serious incidents, 
drawing them to the attention of the Headteacher and Senior Staff. 

iv. All staff will encourage each other to intervene in a positive way against any discriminatory 
incidents being able to recognise and tackle bias and stereotyping and will maintain 
awareness through training of the school’s Equality Plan. 

 
 
The people with responsibility for dealing with reported incidents of unlawful 
discrimination are the Assistant Head Teachers in charge of each Key Stage. Staff and 
students are aware of who the named people are.  The named people ensure that all reported 
incidents are recorded in the Equality Incident and Monitoring Database, analysed within the 
school and sent to the Local Authority. 
 
The Equal Opportunities Co-ordinators are the Assistant Head Teacher - ALN and the 
Assistant Head Teacher KS5.  The Equal Opportunities Co-ordinators ensure that the school 
regularly reviews and evaluates all policies and practices in relation to Equal Opportunities, 
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leading to the setting of targets which address aspects of inequality or disadvantage in all of the 
school’s activities. 
 
 
 
 
 
9. Information gathering and Engagement 
 
The collection of information is crucial to supporting us in deciding what actions to take to improve 
equality and eliminate discrimination within the school community. The information also 
subsequently helps us to review our performance, so it needs to be detailed enough to enable us 
to measure how we are delivering on equality duties. The information also helps us to do accurate 
impact assessments and identify which of the school’s aims have been achieved and what we 
need to do better.  
 
Engagement is based on the information gained about representation of different groups. We aim 
to do this as fully as possible.  The reason that this progress is important is to understand the full 
range of needs of the school community. 
 
For details of the accessibility plan please contact the school direct. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

10. Publication and reporting 

The school publishes the Strategic Equality Plan on our website.  It is available in large print and 
other formats on request. The school prospectus includes a reference to the Strategic Equality 
Plan and the values underpinning it. 

 
We will report and publish annually on the progress made on the action plans and the impact of 
the Plan itself on school ethos and practice within the school.  This is undertaken as part of the 
Governors’ Annual Report. 
 

  

This Equal Opportunity Policy should be read in conjunction with the following school policies and 
procedures: 
  
• SEN Policy and Procedures  

• Anti-Bullying Policy and Procedures.  

• Human Resources Policies  
 

The principles of this policy will be reflected in all other policies and procedures in the school and be 
reflected in any reviews and updating of these.  
 
Whitchurch High School has consulted with Governors, parents, pupils and staff in developing the 
Strategic Equality Plan.  
 
Whitchurch High School has also had consultation with a number of partners and local organisations 
including Cardiff Against Bullying, LGBT Cardiff, SNAP, Safer Cardiff (including Barnardo’s and 
Stonewall representatives) and the Educational Psychologist team. 
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11. Monitor and Review 
 

We will revisit and analyse the information and data used to identify priorities for the Strategic 
Equality Plan (e.g. achievement data, engagement with stakeholders). 
 
We will use Equality Impact Assessments to ensure that actions taken have a positive impact 
across all protected characteristics, that the promotion of equality is at the heart of school planning 
and that discrimination is being eliminated effectively.   

 
Based on the above, we will review the Plan and republish necessary, but not less than annually 
with a full review not less than three yearly.  
 


