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APPROVED AND SIGNED MINUTES 

MINUTES OF THE MEETING OF THE WHITCHURCH HIGH SCHOOL GOVERNING BODY HELD 

AT THE SCHOOL ON THURSDAY 12TH MAY 2022 

PRESENT Sian Hopkins  Partnership (Chair) 

  Joyce Slack  Partnership 

  Max Vine  Partnership 

  David Collins  Partnership 

  Paul Bulpin  Community 

  David Roylance Community 

  David Greaves  Parent 

  Lisa Williams  Parent 

  Maria Boffey  Parent 

  Andrew Davies Local Authority 

  Mark Powell  Headteacher 

  Nick John  Teacher 

  Richard Burge  Staff 

  Wayne Lilly  Business Manager (Observer) 

 

49 APOLOGIES 

 Ian McIlquham. 

 

50 SCHOOL BUDGET 2022-2023 

The proposed budget was presented to the governing body by the Headteacher and 

Wayne Lilly. 

 

A spreadsheet showing the budget situation over the last 7 years was shown to 

governors. Governors were impressed by the progress made over the 7 year period 

which culminated in a surplus for the school year 2021-2022. 

 

The Headteacher re-assured governors that careful planned expenditure had been 

made which would ensure that the proposed budget was not too ambitious so that 

the budget would be sustainable.  

 

The Headteacher asked governors if they had any questions or queries regarding the 

proposed budget.  

 

In response to a query regarding the surplus of £600,000, Wayne Lilly informed the 

governors that a reserve maintenance grant of £200,000 had been received  because 

of the Covid situation and costs incurred. There was already an ALN grant of 

£127,000 with a further £110,000 being received for the same period up to March 

2022. Further funding of £55,000 would be received to cover the period from April to 
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August 2022 with further funding expected in September 2022. To cover post Covid 

transition a grant of £48,000 would be received. There were also some other grant 

monies expected. 

Max Vine asked if the school could spend the money on anything it chose. The 

Headteacher replied that some monies would need to be specifically related to 

Covid. However, revenue maintenance grant funds were for expenditure on items 

around the school which were not covered by capital expenditure. 

 

When asked if the school would need to report back on expenditure, the 

Headteacher replied that, up to a point this would be a requirement.  

 

When asked if the school accounts were published, the Headteacher replied that the 

Welsh Government does publish figures for schools. However the Local Authority 

has recognised that the last 2 years have been very unusual and difficult for schools. 

Although there is a large surplus, at least half of it is already committed expenditure. 

The Headteacher felt that the direction of travel with regard to proposed 

expenditure and the school’s financial situation was the correct one which would 

ensure that the school does not have a deficit situation in the future. 

 

All schools across Wales would be in a surplus budget situation and it could be 

assumed that all school finances would be open to public scrutiny. The Local 

Authority does oversee school expenditure. Indeed accounts are regularly audited by 

the Local Authority. 

 

In commending the proposed budget to the governors for ratification the 

Headteacher did want to place on record that the Finance Committee had 

recommended ratification of the proposed budget. 

 

Following discussion it was 

 

AGREED that the proposed school budget for 2022-2023 be ratified by the 

governing body. 

 

The Headteacher thanked governors for their support and wished to record his 

thanks to Wayne Lilly for all his hard work as Business Manager which had ensured 

the continuous improvement in the budget resulting in a healthy and stable financial  

situation for the school.  

 

Meeting concluded. 

 
Chair of Governors 

  


